
Dear Parent / Carer,                                                                         
 
We want to start this letter by thanking everyone for their continued support. We know this time is challenging and it is 
difficult to juggle home learning and working from home. However, you are doing an amazing job and we want to 
thank you for working with us. We also want to thank the children who have adapted to this new world of learning and 
have taken everything in their stride.  
 
Over the last two weeks, we have continued to review and amend our online learning offer based on feedback from 
teachers, the children, what is happening in school and parents. We want to thank all the parents who completed the 
parent questionnaire. This gave us a greater insight into how they felt about the online learning and how we could 
support further at home. 
 
At present, we have a higher number of key worker children in school which means teachers are trying to support their 
teaching assistants in school, where they can, as well as do home learning and support the children while they are at 
home. This is very challenging for the teachers and often means juggling two jobs at once. When considering our home 
learning offer, we have to consider the mental well-being of our teachers, the children and the parents. We also have 
staff absences this term which we have to cover. Therefore, we are making some changes to online learning to meet 
the needs of parents and children, as best we can, as well as support our staff. 
 
We have decided to do just one live lesson a day which will be the first morning lesson. The teachers will show, on 
their timetable, what the live lesson for that day will be. This time is shown in the timetable below. This will allow all 
children to access one live lesson with their teacher and their friends. The next two morning sessions will be pre-
recorded. Therefore, parents can watch them at their convenience. On the morning, the teachers will do support 
sessions at the time stated on the timetable below. These sessions will be no longer than 15 minutes so that families 
with multiple children can access other lessons. 
 
The afternoon session will either be a recording, a video or will be an activity depending on what the teacher wants the 
children to do. This will all be clearly stated on the timetable which will be shared at the beginning of the week. 
 
We would like to ask that all children will record 5 minutes reading practice and upload it onto Class Dojo each 
Monday. 
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  Early Years Years 1&2 Years 3&4 Years 5&6 

Live lesson 9:00—subject  9:15—subject 9:30—subject 9:45—subject 

Support room 10:00—subject 10:15—subject 10:30—subject 10:45 —subject 

Support room  11:00—subject 11:15—subject 11:30—subject 11:45—subject 

Collective Worship 13:00 13:00 13:00 13:00 

 Foundation 

  

13:30  13:30  13:30 13:30 



 
 

The teachers will upload all resources and videos by 6pm the night before.  
 
As a school we have decided to limit the number of live lessons for the following reasons: 
• Not all families have the technology available to allow all their children and adults to be working on their own 

device throughout the day. (e.g. some families will have one laptop/tablet for all members of the family). As a 
school, we do not have the ability to provide sufficient numbers of devices to all children.  By doing pre-recorded 
lessons it means that children can access the learning at a time that suits them and the rest of their household. 

 
• Children can pause the video and go back to sections of it if they need clarification on an aspect of the learning. 
 
• It eliminates any issues that there might be with Wi-Fi (especially if a number of family members are using their 

devices all at once) 
 
• Managing all the needs of a class of around 30 children over the internet is very difficult, especially at primary 

age. By doing pre-recorded lessons all children can watch the video at their own pace and complete the work at 
their own pace. If a child is struggling with the work then the daily support rooms will allow teachers to help. 
Teachers are also looking at and monitoring the work that is being submitted, so therefore able to pick up on 
and address any misconceptions. By using Teams, we are able to see who is logging on and completing their 
work. If they are not then we will be able to address this. 
 

The children should still complete the work set by the teachers daily and should submit their work. The teachers will 
continue to mark and give feedback on the work. If the children are not submitting the work the school will contact 
parents to discuss any issues.  
 
While reviewing the online learning, it is clear that teachers are marking late into the night. We understand that some 
parents are working from home and are unable to submit home learning until after hours. If you are unable to submit 
work during the day could you please complete the form by clicking here by 9am on Monday 25th January. 
 
We want to support our teachers with their work life balance and ensure that teachers have time away from their 
computer. Also, many of our teachers are completing home learning for their own children. We would ask that all 
parents submit work as their children complete it and send it by no later than 3pm that day. If you are unable to 
submit the work, then we ask that it is submitted by 8am the following morning. The teachers will mark it the following 
morning.  
 
We want to reassure parents that the children in school are getting the same learning as the children at home. They 
watch the live lesson or pre-recorded lesson that the children at home watch. The teachers are not teaching the 
children or teaching additional lessons. Until now, the teachers have focused solely on the children at home with the 
teaching assistants supporting the children in school. However, as numbers grow the teachers will have to support in 
school but all the children are getting the same lessons and input. Where staffing numbers allow, teachers are not in 
class at all when delivering live lessons or support groups. 
 
If we can remind parents that communication should be solely regarding issues with learning and sent between the 
hours of 8am and 4pm. Out of hours communication should be via the school email. Teachers are really busy at all 
times, preparing, teaching and marking work and may not be able to provide an answer quickly. This continues to be 
challenging for everyone so we would ask that you treat them with kindness. We also do not want to miss any 
communication. 
 
Please don’t get upset or worried about things, there is little we cannot get through if we work together. We are trying 
our hardest to be ‘kind’ yet productive with our pupils, parents and staff. I know you will continue to be mindful of this 
in the coming weeks. We continue to be very proud of our whole staff team. They are putting a lot of pressure on 
themselves to help and it is important they remember to be kind to themselves so that they are fit and healthy when 
schools fully return. 
 
Yours sincerely, 
 
Mrs Vollans     Mrs Dawson     
Executive Headteacher   Head of School    

https://forms.office.com/Pages/ResponsePage.aspx?id=Uv_fRWSDc02_Oo-YvfENh0tfzn_yB_VHiIUoRsVpGwBURFVNOU5CSFFOSkU1VEhJMVJWVEg1QTVSMy4u

