
 

 

              Annual Governance Statement for the Governing Body of 

Evenwood CE Primary School and St Michael’s CE Primary Bishop Middleham 
Schools 2022-23 

  

The Governing Body of Evenwood and Bishop Middleham Schools has a 
strong focus on its three core strategic functions: 

  

1. Ensuring clarity of vision, ethos and strategic direction.  

2. Holding the Executive Headteacher and Head of School to account for the 
educational performance of the school and its pupils, and the performance 

management of staff; and   
3. Overseeing the financial performance of the school and making sure its money is 

well spent.  

  

Governance  

arrangements  

When the Five Stones Learning Federation was established it was decided 
that one governing body for both schools would be the most efficient form 
of governance. There were two main sub-committees for finance and pupil 
outcomes. 
During 21-22 negotiations with One Excellence Multi Academy Trust 
resulted in both schools becoming members of the Trust from the 1st of 
December 2021. As both schools had gone through a similar process when 
they federated there was little disruption to the children’s education. The 
Executive Head Teacher, Mrs Vollans, became Deputy CEO of the Trust on 
December 21 and began working across the Trust to ensure that all four 
schools worked together to improve outcomes for all children within the 
Trust. When Mrs Hall, CEO, resigned in May 2022, Mrs Vollans became 
Acting CEO and will continue in this post until a permanent CEO is 
appointed in the Autumn term. The Governing Body for the Federation was 
disbanded on entering the Trust and, since December 21, the Directors, 
mainly through the Standards Committee, have continued to monitor the 
education of the children in all schools within the Trust. New Local Advisory 
Boards (LAB), for both Evenwood and Bishop Middleham, will be in 
existence from September 2022 and two Directors will be on the LAB to 
offer a transition period with guidance and support until they become more 
established. 
 



  

Key Issues faced 

and addressed by 
the Governing  

Body  

Over the year, Covid 19 has continued to cause obstacles, preventing many 
of our children from receiving a full education. When the situation became 
more manageable all staff efforts were targeted at closing the gaps and the 
SAT’s results from May 22 were very encouraging. 
Also, from September 21 governors, working with the Senior Leadership 
Team, worked hard to ensure a smooth transition from Federation to 
membership of the MAT. Due to the hard work of the SLT’s in the Trust and 
all four schools, this has been very successful. This was enhanced by 
collaboration at all levels of staff. Networks were established and a lot of 
time was given to Assistant Heads and Subject Leads in particular to embark 
on a full curriculum review. These have led to further work with subject 
leads jointly led by the Trust Curriculum Lead and the Assistant Heads.  
Directors continue to monitor all aspects of the work of the Trust, mainly 
through thorough reporting to sub-committees by Head Teachers and the 
CEO. Directors have reviewed their structure and how information is shared 
between them, each LAB and school staff.  
As the 22/23 school year progresses work will continue to ensure the 
amalgamation of Evenwood and St. Michael’s schools and the 
interchangeability of key staff within the Trust to enhance CPD and 
common practices. 

  

Assessment of  
Impact  

Pre-academisation, the school used an external auditor who visited the 
schools termly to look at various aspects of the curriculum and its 
effectiveness.  
In 22/23 the Trust is looking at various organisations to carry out external 
reviews across all aspects of the Trust’s systems as well as education. The 
DfE are also to review the Trust itself. 
Regular meetings take place with Heads, Subject Leaders and various 
members of staff. Termly meetings are being arranged for Heads and 
Chairs being attended by the CEO and Chair of the Trust and 
communications across the Trust will be kept under review to ensure, as 
much as is reasonable, transparency in the Trust’s communication. 

  

Plans for the 

Governing  
Body  

As the 22/23 school year starts there is still uncertainty about what the 
future holds but Covid 19 is still in the community and no one knows, yet, 
whether there will be another wave.   
Our system during the lock downs was successful and replicated by other 
schools. Training from the English Hub took on a national appeal with some 
of our on line lessons being observed internationally. 
The Trust will be actively seeking to bring other schools into the Trust once 
there is a permanent CEO in place. The Offer to other schools is already in 
place on the Trust website. 



  

Contact Details  

The Governing Body welcomes suggestions, feedback and ideas from 
parents/carers.  Please contact the Chair of Governors c/o the school office.  
  
Details of the full Governing Body are on the school website.  
  

  


